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What is advocacy?
Efforts to make change through 
the education and persuasion 

of policy- and decision- makers



• Secure additional/new funding streams
• Advance positive policy changes
• Prevent harmful policy changes
• Raise visibility and consideration of arts 

in public policymaking 
• Get arts and culture sector and your 

organization a seat at the table
• Build groundwork for future efforts
• Increase civic engagement 

Why



• Elected officials

• Appointed officials/key 
administrators

• Other key staff

• Influencers/opinion leaders

• Voters

Who



• Meetings
• Phone calls
• Emails
• Letters
• Online and 

offline petitions

• Paid lobbyists
• Earned media
• Paid media
• Social media
• Ballot issues 

What



Examples
• Mayoral candidate forum and questionnaires
• Akron Percent for Art (visual public art)
• CARES funding
• Cuyahoga- tobacco tax
• State funding for Ohio Arts Council 
• State capital funding
• Federal funding for NEA and NEH



Arts and culture has a 
great story to tell



In Ohio:
• Arts and culture sector is 3.1% of 

the state’s total GDP
• 152,000+ Ohioans work in 

arts-related industries
• Total compensation = $10 billion 

annually

MORE
THAN
AGRICULTURE!

Source: Americans for the Arts



In Summit County alone:
• $1.4 billion in economic activity 

generated annually
• 17,608 jobs
• $768 million in income and proprietor 

wages



• Be highly visible
• Make the issue urgent
• Find a personal connection
• Explain how it affects 

constituents
• Make the right ask at right time
• Get leadership on board
• Show a critical mass of support
• Utilize experts and expert 

resources

How



Messaging
• Know the goal
• Understand and clearly state the outcome 

sought and specific ask
• Find common ground or person area(s) of 

interest

Remember: It’s not what you say, it’s what 
they hear.



ArtsNow Priorities
• Supporting the creative workforce
• Increasing access to arts and culture 

opportunities for young people 
• Ensuring conversations around talent 

attraction and retention include arts 
and culture 

• Exploring and researching long-term 
sustainable support for arts and 
culture 



Getting started
• Localized fact sheets and data
• Regular updates to policymakers and key staff 
• Invitations to events
• Public official profiles and recognition
• Media visibility
• Voting and other civic participation



RESOURCES



ArtsNow



CreativeOhio 
(formerly Ohio 

Citizens for the Arts)



Americans for 
the Arts



Questions?


