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PI'Eface | Welcome to the inaugural ESHIP Summit.

in coflaboration with 571 national partners, we have assembled one of the largest, most
diverse groups of people focused on building entreprencurial ecosystems. We are thrifled
that you are here, and we hope you're ready 1o roll up your sleeves and get to work

Over the next two days, we invite you {0
ronnect, converse and collaborate with
feliow oticndecs—hands-on, creatvely
and boldly—to develop and design

new knowledge, strateqies and tools
that will help move our entrepreneurial
communities forward

As part of your attendance, we need you
for a special mission. Help us complete
this book!

In your hands 15 the experimental Alpha
version of the Koufiman Foundation’s
new playbook for buillding entreprenconal
ecosystems. Owr goalis lo create a
simple, understandable, shareable

guide for those who seek to foster
entreprencurship in their communities

But this playbook is not finished. it
provides a genoral framework based

on years of rescarch and expenience
However, it still needs vahdation from
real practitioners in the ficld, practical
stories of what has worked and hasn't
worked, and your own expert insights
e took forward to receving your ideas
aath here at the Summit and in the

caming weeks, You can send ideas to
playbook@kauffman.org. They will go
into the Beta version of the playhook
we'tl pubhish later this year,

Entrepreneurship is not just about
huidhng compames #'s about giving
indmduals the means to take charge of
their economic destimes. This means
more today than aver, in this era of
disruptive change and when many people
feel the system s titted agamst them

That's why we seck to empower the
makers, the doers, the dreamers

Qur rission s o heip them sutceed
and thrive, to chiminate barriers 1n

their way. And we do that at scale by
huilding entrepreneurial communitios o
“cocosystems.” That's how we will make
our neghborhoads stronger, grow our
cconomy sustainably, and lift up miflions
of Iives for the betier.

We'e pleased to have vou join us on
this misston

(el

Ewing Marlon Kauffman Foundation

“Every individual that we can inspire,
that we can guide, that we can help start a new company
is vital to the future of our economic welfare.”

Fwing Marton kauflnan
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DRP‘FT 2{"‘3 of Interdependence

[ = —~ » We believe thal there Is a need for « We are encousaged lhatin a
=) a new model for inclusive economic world of increasing complexity, it
& development, one that takes into is the inclusion of these diverse
account the whole system, perspectives that will allow us

THIS BOOK IS A
WORK IN PROGRESS.

This book is the first few chapters in what will become a more comprehensive
playbook for the emerging field of entrepreneurial ecosystem building.

We are publishing this draft version of the playbook at the ESHIP Summit, not
as the definitive answer on how to do our collective work, but as a way 1o start
a conversation with you about new and better ways to build entrepreneurial
ecosystems everywhere

Our aim is to co-create this book over time with you, the leaders and catalysis who
work with grit, grace, and heart to help your community discover what is often a
new way to co-create itself,

This draft version will lead us to a more comprehensive and easy-to-use toolkit
aimed at helping communities everywhere unlock their stored entrepreneurial
potential

We are thnlled you have chosen 10 join us on this journey, and we hope you will not
hesitate 1o share your ideas, suggestions, constructive criticism, and stories about
what you've learned along the way.

Please share your story and feedback at playbock@kauffman.org
or on Twitter using #eshipsummit.
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We know that to build these complex
yel accessible systems, we must

acl in interdependent, inclusive, and
equitable ways.

We understand that these fiving
systems evolve in complex ways, and
that without collectively-held intent,
they cannot grow to their full natural
potential.

We recognize that 1o surface this
collectively-held intent, there is

a new emerging role, profession,
and community of practice that is
required—that of the ecosystem
builder

We are mindful that as an emerging
field, these ideas will be new 1o many
people. We must praclice grace,
humility, and empathy as we work
with each other to evolve these new
ways of thinking.

We embrace that we are a large group
of leaders and catalysts with diverse
backgrounds, skills, experiences,
expertise, motivations, and visions for
the future

to innovate, design, and deliver
sustainable solutions for our ever-
evolving communities.

We, as a cemmunity of practice,
are here to support the development
of 1) each other; 2) each other's
communities; and 3} the principles,
culture, tools, and metrics necessary
1o infuse entrepreneurship more
deeply into our economies.

We acknowledge ihat change is
difficult and requires sacrifice, and
that growing healthy ecosystems
often requires balancing the
maximization of short term outputs
against a need to work with a long-
term view. These challenges are
essential—and important—to our
5UCCesS

We pledge to pursue this vision
together—to ensure that the makers,
the doers, and the dreamers from
all demographics of society have
the opportunity to change their
circumstances and to have a
positive influence on themselves
and the world.
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Entrepreneurs...
the makers, the doers,
the dreamers.

Entrepreneurs are people who turn ideas into reality, charging directly into the
headwinds to create something of value where there was no value before. They
come from all different backgrounds. They represent a wide range of ages and
educational experiences. They work across industries and professions. Indeed,
anyone can be an entrepreneur
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Entrepreneurs
drive progress.

Human history, in part, is the story of pecple turning concepts into
innovations, sharing them with others, and raising standards of living
for all. From the wheel to the airplane, from new restauramts to new
nonprofits, each improvement changes our lives and allows other
innovations to follow
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We celebrate
entrepreneurs.

There is a resurgent interest in entrepreneurship loday, both in the
United States and worldwide. We are celebraling and cultivating it in
many new ways. For instance, many successful entrepreneurs today have
celebrity status. Books, television, and movies tell their stories Media
follow entrepreneurs, covering their businesses bul also their personal
lives, investments, and philanthropy.

LENTREPRENEUR
OF THE YEAR,
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Society is c ...Because
looking for entrepreneurship
solutions... benefits all
of us.

Entrepreneurship empowers individuals, improves standards of
living throughout a community, and creates jobs, wealth, and
innovation in the econemy. in fact, most of the net new jobs in
the U.S. are created by new and young companies,

Governments seek policies fo nurture innovators, grow
businesses, and uplift economies. Investors hunt for promising
new companies to create wealth. Community leaders search

for the missing ingredient that will enable them to help more
entrepreneurs succeed and lift their neighborhoods.

Job creation in the United States is fueled by new companies
that have been in business five years or less
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| Startup Density is a measure of the number of startups relative to
the total number of companies.
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a n d re a I Ity < ] Despite this increase in interest in entrepreneusship, the reality is that we
. & ] - are in the midst of a thirty-year decline in entrepreneurial activity. Although
G - entrepreneurship is discussed a lot, Americans are starting new businesses at
The reality is that the entrepreneurial economy is much bigger than the famous I about half the rate they were a generation ago.
entrepreneurs in the media. And although entrepreneurship 1s increasingly an G ] -
urban phenomenan, it's not only happening in the Jargest metropolitan areas or Gy o )
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And it's exacerbated < Fewer jobs
- [ ]
by barriers facing c - are created.
LN oL - [ o
S pec I fl c po p u latl on s G‘ el Companies are not creating as many jobs as they did in the past. Take, for
i . example, Kodak and Facebook, each a technology giant in its day. In 1962, Kodak
& ~ employed 75,000 people. in 2013, when Facebook hit the same revenue scale,
Certain groups are consistently underrepresented in the entrepreneurial G - it ernployed anly 6,300 people.
economy, leaving untapped human potential on the sidelines. Women are half as
Iikely as men to own businesses. Minarities own half as many businesses as G - BOK
non-minorittes. And minority-owned businesses start smaller and stay smaller. G -
@ -
@ g
. G~ g
| \ Entrepreneurship Diversity Gap G :3 &
30
< -
c -
G. c"; 0
Gw-v;
e To the detriment of
G ... 10 The aetriment o
-
e our economy.
< - The entrepreneurship deficit has profound consequences for our economy Recent
& - research suggests that this deficit is related to some of today's biggest chall_enges:
G = the jobs deficit, slow praductivity growth, stagnant wages, and rising inequality
c -
> |
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The world is shifting. <2
=
We are at a turning point in history. The exponential increase in connectivity | & @
and technology is ushering in a new economic era. As the Industrial Age comes G -
1o a close and a new economic system emerges, we face massive change and =2
uncertainty. Bui there is also tremendous opportunity G "_
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An opportunity—
and an imperative.

We must make our economy more entrepreneurial, creating more growth, jobs,
wealth, and innovation. Communities need to think beyond stealing companies
from other jurisdictions and retaining exisling companies. Instead, they must
concentrate on growing new companies. Entrepreneurship is about opening access
to economic prosperity for everyone, regardless of wha they are or where they come
from. We must forge a new American Dream that 1s more accessible to all.

Current era
[~2007-Present)

Industrial era
{~1750-~2007)
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A new model @ People are the
7] - G‘/L e ]
IS requ"‘ed_ G 2 new companies.
@ @ | -
Traditional methods of helping entrepreneurs aren't enough. Ve G - Traditional economic development focuses primarily on attracting,
can't just give out more tax incentives, infusions of capital, or access = retaining, and growing existing companies. However, those techniques
to a business incubator. There 1s na silver bullet that will address the @ ] seem increasingly limited in impact, We need to focus more on the
entrepreneurship deficit or the barriers to entrepreneurship that many G ]"19 people who brlgg |d|eas 10 It"e _ulie ergt[eplin?::;.lts :‘":e d‘g update
face. We must address the entire system. We need to change the way we - our economic development paracigm o 3 human-centered one,
think about helping entrepreneurs G ] concenlrating on people who create economic value from scratch
G] - That 15, entrepreneurs
G - Every entrepreneur has distinct stories and unique aspirations. They
]
[ - all face barriers in their own way. Our 1ask is to help them start their
H - businesses and give them the individualized assistance they need lo
| & 1] w pursue their entrepreneurial dreams
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Ecosystems are
the answer.

Entrepreneurship doesn't happen in a vacuum. It's the result of countless complex
interactions in a community. No single organization can provide sufficient help to all
the entrepreneurs In a commumty.
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We have to build the ecosystermn that surrounds entrepreneurs. Ecosystems help

entrepreneurs thrive at each step. Just as the complex biological system of soll, G i re n e u ri a
water, sunlight, flora, and fauna in a rainforest allows individual plants to flourish, so [ E t p I
the ecosystem for entrepreneurs is essential to Co } £ n re
their success. Healthy ecosystems allow talent, E t
information, and resources to flow quickly to \ \ l / G‘] co sys e m s ?
entrepreneurs as they need it ~ / o P ]

T - G .I

— ———— G )
yd ~ P | “All the money in the world cannol solve problems
g ~ ] unless we work together.”

,-/ / \\

- Fawing Marion kaullman
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INNOVATION THRIVES
IN DENSE NETWORKS. f S

The rise of the rest.

Communities like Silicon Valley, Boston, New York, Boulder, and Austin

took decades to become robust entrepreneurial ecosystems. However, such
ecosysiems can grow anywhere today. In the modern economy, every community
has the opportunity to become a thriving ecosystem. in fact, many already have

Defining an
ecosystem.

The essence of an entrepreneurial ecosystem is its people and the cultuse of
trust and collaboration that allows them to interact successfully. The ecosysiem
allows for the fast flow of talent, information, and resources so that entrepreneurs
can quickly find what they need at each stage of growth. As a result, the whole is
greater than the sum of its separate parts.
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Elements of an c
ecosystem. c

A thriving ecosystem includes these key elements: &
| &

|

%

+  Entrepreneurs who asgire 1o start and grow new businesses,
and the people who support entrepreneurs,

= Talent ihat can help companies grow.

«  People and institutions with knowledge and resources to Gj
help entrepreneurs G .
+  Individuals and institutions that champion entrepreneurs and < l g
the ecosystem |

+  Onramps (or access points) lo the ecosystem so that anyone & ] a
and everyone can participate

Intersections that facilitate the interaction of people, ideas, G’
and resources . I
G |

Stories that people tell about themselves and their ecosystem

Culture that is rich in social capital—collaboration, cooperation,
trust, reciprocity, and a focus on the common good

Here's a simple formula: People + Culture = EVERYTHING

A community of

People are the center of an entrepreneurial ecosystem. They are its fundamental
building blocks. Al the ideas, incubators, and capital in the world will not create
anything valuable without talented people pulting them to good use

-
2
-
«
)
-
e entrepreneurs....
2
-
-
<
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....and people that 3
G
support them. @
G
Entrepreneurship is a community spert, Building companies requires people [ -
throughout the community helping in a wide variety of roles. They include: G =
? -
wies  DOliCymMakers G -
» local first G
g experts accountants TII'S " cg.sfomers 2
otentia fd {
gresearchers Bagioyees & @
developers community leaders = | :9
bankers tagchers H @ -
INVestors —a
People may move in and out of the community over ime, shilt between roles, & <
or even play several roles at the same time G 2
G—'a
c 3 Talent that helps
c 2 :
2 companies grow.
=
P )
< -2 Some of the nation's most successful entrepreneurial ecosystems
= are also talent magnets and incubators. Ecosystem building requires
[ <l 2 altracting, retaining, and cultivating talented people—including
= entrepreneurs, but also potential employees and other supparting
G partners. Strong ecosystems tend to have substantial cross-linkages
G =2 between schools, universities, and the private sector so Lhat talent supply
G R and demand are efficiently matched
-3
=" |
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Knowledge and 3
o =
resources to help o 2
o =
entrepreneurs. o <
G <
Strong ecosystems allow entrepreneurs to guickly find knowledge and resources @ e e
they need to succeed. The knowledge and resources required by entrepreneurs T
are diverse. Knowledge may include answers (0 process-stopping questions @ - ,
{*How do | get my export license?"); points of friction {"How do | get my team G ".:_3 —ad
10 function better?’), or simple inquiries. This knowledge may reside in other - ==
entrepreneurs, other people {such as mentors or prafessionals), or institutions o =
(such as universities, libraries, or accelerators). Resources are the assets [ )
entrepreneurs need, such as capital, potential hires, office space, professional 2
services, or raw materials @ ”
g |
Connections among mdiwd_uals and institutions allow knowledge and resources @ ‘_5 Ch a m p ' 0 n s a n d
to flow to entrepreneurs quickly. @ =
o 2 conveners.
G’J s
@ < Champions and conveners promote entrepreneurs, organize the ecosystem, apd
o P | build awareness. They advocate for focal entrepreneurs and their companies, bring
them together in collaboration, challenge them to grow, and push everyone forward
@ 2 They are the catalysts, connectors, cheerleaders, co-creators, and changemakers.
ek
@ <3 Champions and conveners wear many different hats. They could be the organizer
[ <2 of a Startup Weekend, the reporter covering locat entrepreneurs, the lawyer that
—2 introduces clients to others, the early adopter who first buys from new businesses
@ = or reslaurants, or the chamber leader who shines a spotlight on new businesses.
@ <3 Most importantly, they work relentlessly to help entrepreneurs and companies with
G 3 litte direct benefit for themselves
e <
— = |
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g s ...and Intersections.
G < Collisions between people, ideas, and resources often allow entrepreneurs to
G s find missing pieces of the puzzles they are trying to solve. Ecosysiems must
| —— "engineer serendipity” between disparate elements of the network by creatin
=) 9
G g intersections where such collisions can happen.
G < iniersections may be mstitutions, such as coworking spaces, research parks, or
Gr o coffee shops that are regularly frequented by entrepreneurs and their supporters.
G = Or they may be evenls, such as pitch competitions, conferences, or meelups.
Intersections may also take place onfine, such as through a Slack channel or
Gr = Twitter hashtag that convenes a virtual community
e e
& <
G-o
0 i
n ra m p s ses G <
c;j =

Onramps make ecosystems more open. They grow networks by bringing in mare
talent, thus fostering diversity and allowing for serendipitous interactions that lead
10 new ideas.
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In a biological ecosystem like a coral reef, diversity creates resilience. Similarly,
entrepreneurial ecosystems thrive when there is greater diversity. In order 10
achieve this diversity, we need new entranis to be able to find the community.
Healthy ecosystems have visible and welcoming enramps that make the ecosystem

o
Lo

0

easy to access for anyone. These onramps may come in the form of events like G =
1 Million Cups; organizations like accelerators, small business development centers =)
(SBDCs), or career development centers; or onfine communities like websites or 7 2
social media groups G— o
<
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The
community’'s
story.

The collective story that people tell themselves—and the rest of the world—
powerfuliy shapes an ecosystem's future. It frames what is possible

In Silicon Valley, this story is about the generations of legendary entrepreneurs
who were misfits determined to disrupt the status quo. This story inspires new
aspiring misfits to arrive in the Valley every day. Some communities, however, tell
themselves negative stories, They bemoan the native entrepreneurs who left, the
brain drain of young people, or the catastrophic failure of a company many years
ago that still serves as a cautionary tale. These negative stones become self-
fulfithng and inhibit new entreprengurs.

The best community stories are authentic and true,
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A collaborative
culture that is rich
in social capital.

Culture makes the ecosystem come alive. We find culture in a community's
energy, its attitude toward colfaboration and competition, and its enthusiasm for
entrepreneurship

A strong ecosyslem culture is like rocket fuel for entrepreneunal growth. But an
ecosystem will struggle without a culture of collabaration, cooperation, and trust
that inspires people to move quickly, help each other, and be open to novel ideas.

A communily’s culture can be cultivated, tended, and nurtured. It is by no means
static. People engage in culiure change naturally—through the conversations they
have, the questions they ask, and the behaviors they madel,

*“'Social Capital’ refers ta features of social organization such as
networks, norms, and social trust that facilitate coordination and
cooperation for mutual benefit.”
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How Do We Create
Entrepreneurial
Ecosystems?

“Treat others as you wanl lo be treated.”
“Share life’s rewards with those who make them possible.”
“Give back to socicly.”

- Bwing Marion Kaullman's three guiding philosophics
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Like entrepreneurs,
ecosystem builders
come in many forms.

creative Philanthropist

JO U rﬂ a | |St professional musician % :

investor policymaker &g
coworking mayor city colncilperson & &

studio incubator
founder € nt re p reneur director
economic develaper ~ university administrator

urbanist

e eeONND

We need ecosystem
builders.

Many communities have the elements of an ecosystem, but they
remain nascent or disconnected. Their networks may be small, siloed,
or fragmented. And their cuttures may lack vibrancy, trusi, and social
cohesion.

ve

ut

X

community &
developer ™ £
When such gaps exist, leaders must consider the whole ecosystem and
enhance each of its elements. In recent years, these individuals have come
to be called “ecosystem builders.” Ecosystem builders connect, empower,
and collaborate with others to build the whole system. They are system
entrepreneurs, working to hift up the whole community to achieve its
potential. They play mulupte roles, including system architect, champion,
advocate, convener, cajoler, traffic cop, air traffic controller, and storytelier.

Really, anyone can be an ecosystem bulder—if they care enough

N . S Gt e ——e R D S e —
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An ecosystem
builder’s job

Entrepreneurial ecosystems, at their heart, are based

on human relationships. [cosystem builders are creating

an invisible infrastructure in their communities to support
entrepreneurs. It's not like traditionat infrastructure. It's not
about physical spaces, fancy buildings, pools of capilal, or big
inslitutions. nstead, ecosysiem builders focus on building
consistent, callaborative human engagement. i's about
process, nol product. Context, not content, The journey,

not the destination

ECOSYSTEM PLAYS
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Seven Design
Principles for buildin
entrepreneurial
ecosystems

At the Kauifman Foundation, we have identified 7 Design Principles for building
ecosystems. These principles need to be top of mind and baked into everythinc
ecosystem builders do to enhance the elements of their ecosystems

L]

#1: Put entrepreneurs front and center.

#2: Foster conversations.

neaEnENNONODONNNNNN

#3: Enlist collaborators. Everyone is invited.

#4: Live the values.

#5: Connect people hottom-up, top-down, oulside-in.
#6: Tell the community’s authentic story.

#7. Start, be patient.

NEONNNNO N OO N
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Principle #1:

Put entrepreneurs
front and center.

Traditional economic development sees the forest only. But entrepreneurs are like
new trees, or even weeds, They are pushing the edge of the forest, evelving to make
the forest better. Our job is 1o focus on nurturing those emerging sprouts

Let entrepreneurs be leaders.

Entrepreneurs are the heart and the leaders of entrepreneunal ecosystems. Venture
capitalist Brad Feld writes, “The most critical principle of a startup community IS
that entrepreneurs must fead it * Without this leadership, he writes, "the startup
community will not be sustainable over time” That doesn't mean they're the anly
leaders involved, but they are critical

Design solutions that are entrepreneur-centric.

A thriving ecosystem must be built by entrepreneurs and for entrepreneurs—not for
its institutions or investors. Ecosystem builders must remember that entrepreneurs
should be the inspiration for initiatives, the most active participants in plans, and
the ultimate beneficiaries of programs

Listen actively. It leads to empathy and understanding.

Ecosystem buiiders need 1o talk to local entrepreneurs, listen to their stories,

and ask them about the challenges they face. Experienced entrepreneurs know

the challenges and barriers they face. Sustainable solutions come from the
understanding and empathy that ecosystem builders develop in conversations with
entrepreneurs. Those relationships serve as the foundation for all other efforts
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Principle #2: & =
- o
Foster conversations. <« 2
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What is a community? Author Peter Block shares a compelling idea: “The aspect of
a community that gives it a new passibility is simply the conversation it chooses
to have with iiself.” In arder to foster a more vibrant entrepreneurial community, we
need to create more conversations about entrepreneurship and the possibility of
entrepreneurial success.

Lk

Create interactions among peers,

Entrepreneurial ecosystems are horizontal social structures. That means everyone
is a peer. Conversations happen in events, meetings, mentor sessions, phone
calls, serendipitous collisions in coffee shops and parking lots, and every point in
between. These conversations can happen between all different kinds of people,
including entrepreneurs and mentors, founders and customers, investors and their
friends, or aspiring entrepreneurs and their spouses. G ]
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Shift the conversation to hope.

It's not enough to simply increase the amount of conversation. The nature of
conversattons matters, as each one contributes 1o the collective story a community
tells about itself As Block says, we must shift the conversation “from one of
problems, fear, and retribution to one of possibility, generasity, and restoration.” &
&

cee

In the most successful ecosystems, you can feel the joy and passion in the air
Positive conversations build social capital and foster trust and collaboration in the
ecosystem,

Bias conversations toward action.

U's also not enough just to have hopeful conversations. The key is to drive action
Human beings learn best by solving problems together. So instead of just chatting
in a conference room, try building a physical prototype, visuaiizing ideas on a
whiteboard, or putting a big piece of paper on the 1able that everyone can write on.
Work toward active solutions together.
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Principle #3:

Enlist collaborators.
Everyone is invited.

A thriving entrepreneurial ecosystem has a culture of invitation. everyone is
welcome It doesn't matter whether they have an entrepreneurial idea or dor't know
much about business.

Be radically inclusive.

Entrepreneurs’ age doesn't matter—nor does their indusiry, the color of their skin,
thei dress, or the neighborhood they come from. It's not about titles. It's not
about hierarchies. it is about where people are going, rather than where they're
coming from

Ecosysterns must five and breathe inclusion as a core philosophy. That's because
everyone has something to contribute. Ecosystem buitders’ goal is to unlock the
potential value i everyone in the ecosystem.

Enhance diverse connections.

An ecosystemn builder acts by inviting. The first inclination for any new initiative
should always be to invite new people and organizations into the communiiy, to
find new ways for actors to connect, collaborate, co-create, share credit, and find
mutual benefit. Diversity 1akes intentional work, but the more collaboration that
occurs between different ecosystem players, the more entrepreneurs will benefit.
Diversity is power.
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Be a keystone.

In biotogy, a keystone is 2 species that bridges gaps in the ecosystem. The same
thing happens in entrepreneurial ecosystems. Keystones cross-pollinate people,
ideas, and resources across barriers. They don't fear being outshone. In fact, they
welcome it. Keyslones empower others o lead by inviting and encouraging. The
more feadership is shared and multiphed, the more entrepreneurs will benefit from
diverse connections and mutually beneficial coliaborations.
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Principle #4:
Live the values.

An entrepreneurial community is a network, not a hierarchy. So it can't, by its
nature, have a strongman at the top. But this doesn't mean an ecosystem doesn't
have leaders,

Walk the walk.

Ecosystem builders lead in a different way than we often imagine a traditional CEQ
or mayor might act. Effective ecosystem builders don't lead by decree. Instead, they
lead from behind by convening, empowering others; being thoughtiul listeners and
cannectors; and inspiring (and somelimes coaxing) others to help each other and
engage. Because they are visible in the community, ecosystem builders can have an
outsized impacl on culture by modeting values. It is through our own behaviors that
we show others how to behave. We need to model the future we wish to see

Change values by changing behaviors.

The process of change takes time. As ecosystem builders create a community—
whether by connecting people, designing programs, or organizing events—they need
to focus on how those activities affect behaviors. Over time, the right behaviors wilt
shape the nght values. Cultural shifts happen invisibly at first, but as they accelerate
they become powerful

Make social contracts explicit.

Values are like an invisible social contract that guides the behavior of a community.
Each community has its own underlying values. It helps to make these values
explicit because it's hard for pecple to follow rules they don't know. For example,
the office walls at Facebook still have big signs from its startup days that remind
people 1o “Move Fast and Break Things "
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What are the cultural behaviors necessary for a thriving ecosystem? The list below
outhines some key values ecosystem builders should embed in their work

Action

Be hospitable

Be purposeful and active in mviting people to join,
especially newcomers

Listen openly
and actively.

Listen 80 percent of the time

Intreduce people

“Maria, have you met Nathan?"

Dream big
Take nisks

Dely precedents. Take on bold challenges. Encourage experimental
projects. Tap inlo people’s passions and intrinsic motvations.

Accept failure

Do nol shun failure, learn from i, brush it off, try again.
Acknowiedge that failure is a necessary part of learning

Collaborate

Think win-win Work together 1o the detniment of none

Mentor others.

Help ihose who are coming up behind you,

Give hefore you get.

End every meeting with, "How can | help?” And then help,
Keep paying it forward.

Seek fairness,
not advaniage

Don't compete in zero-sum games. Build and foster
equitable relalionships.

Bias toward action

Vhenever possible, create real things. Build prototypes or
visualize ideas,

Build trust,

Give trust before expecling it in return. Take chances on olhers.
Be transparent,
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Connect people e
1“2
-l
bottom-up, top-down, «
-
e d F G:-ﬂ‘| -
outside-in. o 2
-
Community change creates tension. Those doing great work at the grassroots level (= s
{including entrepreneurs, artists, community organizers, and others) sometimes I =
see things differently than those doing great work in more formal leadership roles C |"‘“'
and structures {such as large institutions and networks that control resources and [ =% l - Build tribes of trust.
possess built-in social capital) - ; i
. Ecosystem builders need to construct new tribes out of old divisions. The people
Often, disagreements over prionties and over control of scarce resources sow & I = often seen at the top” have huge power to leverage existing trust networks and
division and retrenchment But it doesn't need to be that way. In successful < I = help those “at the botlom™ succeed. They can open daors to customers, investors,
ecosystems, peaple find ways to overcome parochial differences and connect C I = or other mission-critical hetp for entrepreneurs. These entrepreneurs, in turn, bring
across traditional hierarchies. Together, they build diverse networks of mutually G = fresh ideas a"fj WG A LT when they are given a seat at the table
advantageous relationships. l Ecosystem builders need to find ways to bring these two groups together, help them
G | =2 get to know each other, and walch how each can inspire and help the other
Bridge social boundaries. . .
g - _ ) G2 Build social feedback loops.
The central element of a thriving ecosystem is a culture of trust, collaboration, and l —_ : ) ) ;
mutual gain. A divided community with a culture of mistrust doesn't work. The key G | == Creating stronger tribes acce_alerates the flow of.ujformat:on LG soc_ral
10 building a thriving ecosystem is o connect a community across all its social - -2 feeddback '.OODS' the meghamsms U] communshg Sl _t:ehawur
boundaries: bottom-up, top-down, and outside-in. Ecosystem builders must seek I P and penalize bad behavior transparently. Ideas will flow faster. Peaple will be more
opportunities for different groups in the community to come together, learn each G | - accountable to each other. Good actors and_bad actors will be quickly called out
other's stories, and work together I | 2 And as a resull, entrepreneurs will be more likely to succeed.
G2
Zla
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Principle #6: st
P . ) @ =
Tell a community's @ 2
- G, Q
authentic story. o 2
@ =
Every community has its strengths. An ecosystem builder’s job is to uncover these —
strengths, publicize them, and leverage them 1o write a fresh positive narrative (%]
=
Create stories out of strengths. @ 2
Ecosystem builders need 1o get to know the entrepreneurs in their communities, Gzrf__
identify the community resources for entrepreneurs, and bring them to light. (&%) =
They must have pride in their communities’ cultural strengths and be aware of Gr <2
their communities’ limitations—but not be cynical about them. We can discover )
the entrepreneurial DNA of our communities and learn about their history of @
entrepreneurship, their native companies (there are always more than we realize), G =
and the positive conversations taking place on the streets and in local cafes. All that 2
knowiedge can be used to chart new stories for the community's future. G;
@ =

Every community is unique I is important to focus on the community’s specific
story—rather than trying to be the next Silicon Valley or focusing on dazzling
industries that are not rooted in the community’'s own stories and strengths.

It

Build channels to share those stories. G <
Stories are transmitted differently in each community. This might happen through CJ’"—Q Elevate role models.

; Th i I ] . . L
focal television or newspapers, There might be newsletlers or social media G = As ecosystemn builders uncover the assets of their ecosystems, they will inevitably

channels. Or perhaps information travels through word-of-mouth. Ecosysiem

: find successiul indivi
butlders need 1o engage those channels of communication to help share new e e

community has its secret entrepreneurial success stories. Ecosystem builders must

4

stories. Or they might need ta build new channels. For example, many successful . L I
communities have their own blogs and ecosystem news hubs for entrepreneurs o= :ﬁg.f:"sttfﬂifse;g‘gmggals and elevate them as examples for others by highlighting
that provide streams of valuable information. & - )
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P"ﬂClple #7: e < Ecosystem builders need Lo take a long-term view of change. It might take a
» Gr = decade or two to see any lasting results. That timeframe makes sense because
ta rt be pat ' ent =) building businesses takes a long while. And culture change moves slow before it
4 ® & = moves fast. Don't count success only by statistics in lraditional economic reports
) G."_:Q and politicaf cycles. The real change should be happening well before thase
Ultimately, we can think about building entrepreneurial — statistics ever show it.
ecosystems in just two steps: ==
- A program that works in one city might fall short in another. Ecosystem builders
Step one, start. — must think and act entrepreneurially. They must try things, get {feedback, and learn.
Step two, be patient. &= Fail and persist. And try, try again
=2
Gj:"‘" The pracess of ecosystem building is emergent, not linear. And it is perpetual,
G | =2 so it never truly ends. It's a marathon, not a sprint
G l < You don't need perrmission to be an ecosystem builder, you just have to care for
G"’I = your community enough to start.
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Part IV «2 & We'dlike your
= = 2
Stories of 2 MO stories.
Eco SySte m B u i Id i n g & S L_:}:/ For future versions of this playbook, we want to showcase
% | LAy’ examples of how the 7 Design Principles are heing used by
= | ecosystem builders in their work. Please help us by sharing
@
=2 | your successes of successes you've observed. And share your
a failures 1co—in fact, people tend to learn more from failure
“The more that you expect from people, G.“'_@ stories. We've provided spaces for you to describe your best {or
the more they live up to your expeclations.” F:P worst) efforts to implement each of the Punciples. Questions
~ Eawing Mavion Kaulfinan — under each Principle may help prompt your thinking.
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Principle #1:
Put entrepreneurs front and center.

How have you encowraged entreprengurs in your Comimunity

lo gel involved and lead efforts to build 2 stronger ecosystem?
Ta enhance the fevel of talent in the community? To change the
ecosystem’s culture?

What programs, aclivities, or events have you designed or
redesigned o be entrepreneur-centric? How have you made
sure that entrepreneurs are front and center at your communtty
gatherings?

How have you gathered information from and built understanding
about the entrepreneurs in your communtty? How have you buit
stronger relationships with the entrepreneurs in your community?
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Principle #1: Share Your Story

ECOSYSTEM PLAYBOOAGK 1.0

Please share your story and feedback at
playbook@kauffman.org or on Twitter using #eshipsummit.
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Principle #2: C @ Principle #2: Share Your Story
Foster conversations. c, =
How have you brought entreprenewrs and others together lo create more G -
conversations and mteractions? How have you faciitated conversations across =
sios and seciors? How have you used conversations to work loward active solutions G -
and build relationships? Gr vl
How have you helped shift the conversations in your community from negative & ol X
to positive? 5
G « i
—
-
pmnger=>

\
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Please share your story and feedback at
playbook@kauffman.org or on Twitter using #eshipsummit.
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Principle #3:
Enlist collaborators. Everyone is invited.

How have you gone out of your way to be more inclusive in efforts to build the
community of entrepreneurs 1 your community?

What efforts have been most successful in bringing in new and diverse groups
of entrepreneurs?

How have you bridged social gaps? Expanded your circle?

How have you broadened the educational efforts in your community to build
new and more diverse talent?

Crr e

MMM AAMNMAMANANNNNNNCLLELLOHOLO
VR VENRVEVEVE VR VEVEVE VR VE VISR VE VR VIS EVE VR VR

ECOSYSTEM PLAYBOOK 1.0

Principle #3: Share Your Story

Please share your story and feedback at
playbook@kauffman.org or on Twitter using #eshipsummit.
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Principle #4: < ] @ Principle #4: Share Your Story
Live the values. C
How have you modeled the culture and values you wish to see in your Gr - 2 _

entrepreneurial ecosystem? How have other community leaders modeied the Go-l -
culture and these values? | .
G- =
; |
How have you mentored others in the community? ) - ——
&=
How have you changed the behaviors of members of your community to G~ g
bring more people in and help them collaborate more successfully? ] -
. G|
How have you helped to make the values you wish to see more explicit ~.D
for other members of the community? GFI..Q
What bold challenges or experimental projects have you taken on? g] 2 T - -
What failures taught you most about successful ecosystem building? G": - - —
G |2 :
G2 —
G =
¢ = i
G = B ~
c -~
G- - o
c =2 ) ]
G = " .
¢ =
G -2 Please share your story and feedback at
c ) playbook@kauffman.org or on Twitter using #eshipsummit.
& =
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Principle #5: Principle #5: Share Your Story

Connect people bottom-up, top-down, outside-in.

How have you brought together the formal leadership of your community with the
entrepreneurs, inventors, and creatives that need their help? How have you hejped
them get to know each other?

How have you helped these groups collaborate to build the community of
entrepreneurs, increase the level of talent, or improve the community’s culture?

How have you encouraged leaders to share relationships and information that
will help entrepreneurs?

Please share your story and feedback at
playbook@kauffman.org or on Twitter using #eshipsummit.
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Principle #6 Principle #6: Share Your Story

Tell your authentic story.

How have you learned more about the strengths and limitations of your
communily? How have your learned more about its entrepreneurial history and
native companies?

(VR U U VI VR VY VL VR VIO

How have you seen these staries inspire others in the community?

Hov: have you learned more about how stories are transmitted in your
community? How have you built new channels (e g, efectronic newsletters)
for sharing these stones?

b

How have you identified role models in your community? How have you

SRR AR R AR AR AN AR AN A ol A o A AN N A
vu

shared their stories? And how have you enlisted them to help other entrepreneurs? - ~ o
How have you curated those stories that will have an outsized impact on the - ) )
communly’s collective consciousness? -
2 e =
-
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2 Please share your story and feedback at
?9 playbook@kauffman.org or on Twitter using #eshipsummit.
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Principle #7: C = Principle #7: Share y
Start, be patient.
P & J
What are your short-term and long-term goals for your community? & = — - =
How fong has i taken for you to accomplish other goals while building your & - -
entrepreneurnial ecosystem? & - -
How do you pace yourself for the marathon? Q’;l - . i
@ - -
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[ 2 Please share your story and feedback at
& | é playbook@kauffman.org or on Twitter using #eshipsummit.
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Notes

i. Why Do Entrepreneurs Matter?
Page

Conclusion

Our founder, Ewing Kauffman, believed that everyone has a fundamental
right to turn an idea into an economic reality. It doesn't matter who
people are or where they are from. Everyone should face zero barriers in
the way.

9 We celebrate enfrepreneurs.... Wendy Guillies, President and CEO of the Ewing Manon Kauflman
Foundation, notes in her 2015 Stale of Entrepreneurship Address thal the prime time television
shovs "Shark Tank” attracts seven millhon viewers every week, and Matlel has introduced an
Entrepreneur Barhie, See hitp:#www kaulffman org/~/media/skaulfman_org/resources/ 2015/

. . . , soe/2015_state_of .entrepreneurship_speech. pof

We live those beliefs every day at the Kauffman Foundation. That's

why we're calling on every entrepreneur—and everyone who fights for

entrepreneurs—to help clear the path for the makers, the doers, the

dreamers.

See also the Kauffman Foundation's growlhology blog for several posts regarding the new

focus of popular culture on entrepreneurship and the increased presence of entreprengurship

In public discourse Arnobo Morelix's October 2015 post discusses the change in mentions of
entrepreneurship over time in books, print news, and movies and TV shows Amobio Morelix, “The
Rise of the Entrepreneur as a Media lcon; Growthology blog post, October 29, 2015 http:fiveviwe,
kauffman org/blogs/growthology/201 5/10/the-nse-of-the-entrepreneur-as-a-media-tcan
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Please join us in aur effort. Share your ideas, examples, and stories for this
playbook with us at playbook@kauffman.org. We envision this playbook as
a living synthesis of all the great work being done by ecosystem builders in
the field everywhere,

And Colin Tomkins-Bergh considers the representatian of enirepreneurs in recent television shows
and movies in a February 2015 blog post Colin Tamkins-Bergh, “A Reflection of Enlreprenewrs

in Pop Culture: The Celebnhization of Entrepreneurs,” Growthology blog post, February 26, 2015
http fvrew kauffman orglhlugsigrowthologyﬂﬂI5!02/lhe-celebrmzat|on-ol-entrepfeneurs

LR AR

That means you. We can't succeed without you. We know you are there,
fighting in the trenches, taking actions big and small, day in and day out,
whether anyone notices or nol.

11 Because entrepreneyrship benefits alf of us.... Ewing Marion Kauffman Foundatien, "Zera Barners
Three Mega Trends Shaping the Future of Entrepreneurship,” State of Entreprenevrship 2017,
Februaty 16, 2017 http #fwvew kauffman org/~/mediaskauffman_org/resources/201 7/state_of_
entrepreneurship_address_report_2017 pdf

Thank you for everything you do. Knew that you are making a real

aiff 12 although entrepreneurship is increasingly an urban phenomenon... The Kaullman Foundation's
iterence

Stale of Entrepreneurstup 2017 report discusses the increasingly urban nature of entrepreneurship,
as well as the increase i entrepreneurial activity m smaller cities that have not been histoncally
associated with startups Ewing Manion Kauffman Foundatton, “Zero Barmers, Three Mega Trends
G Shaping the Fulure of Entrepreneurshup,” Stale of Entrepreneurzhip 2017, February 16, 2017 httpof
2 wwivekautiman.org/~/mediaskauffman orgfresources/2017/state_of .entrepraneurstup_address_

Gr“'; report_2017.pdf

G-——- = 1t nat only happening in the largest metropolitan areas.... The list of cities with the biggest
i impravements in startup aclivity in the past seves years 1s based on calculations from the
Kaulfman Index of Startup Activity hitp ifveeny kautiman argfkautiman-mdex

BISBIS!
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14

15

Ameticans are starling new businesses... Siariup Density measures the number of startups per
1,000 employer businesses. Starups are defined as firms that are iess than one year old and
employ at jeast one persan, The Buréau of Labor Stakisics BOS data are used for the years up

until and including 2014 {the latest year for which these data are ava fante) An estimate of startup
density for 2015 and 2016 15 created using data from the Business Employment Dynamics (BED)
available through the Bureau of Labor Statishcs For more wformation on the methodology, please
sea the 2017 Kauffman index repart. Ewing Marion Kaufiman Foundation, 2017 Kauffman Index
of Startup Actwity, May 2017, p. 23 http:#fvrww kauiiman org/kautfman-index/reporting/~/media/
£9831094536646528ab012dchd 1183be ashx

Women are half as likely as men fo own businesses.... Arnobio Morelix, Kauffman Foundation,
ealculations from the Annual Survey of Entrepreneurs and the Census Bureau Population
Projectizns. All businesses equally owned by men and women were included in the women’
category.

_minorities own half as many businesses as non-minorities. Hoie thal these data ate also based
on employer businesses Eving Marion Kauffman Fgundation, “Zero Bamers Three Mega Trends
Shaping the Future of Entrepreneuiship; State of Entrepreneurship 2017, February 16, 2017 hip/f
viww kauifman orgr~imedlalkaullman_mglresuurcesnm7Ismle_of-emrepreneursh|p address._
reporl 2017 pdf

. minority-owned businesses start smaller and stay smalfer. See the Kauifman Foundation's
State of Entregreneurship 2017 for a discussion of the scaleup gap for minority-owned businesses,
£ving Marion Kauifman Foundation, *7ero Barriers' Three Mega Trends Shaping the Future of
Entrepreneurship;” State of Entrepteneurship 2017, February 16, 2017 hitp:ffwww kauffman.org/~/
media/kauffman_org/rescurces/2017/state. of enllepreneutshlp_address_repnr1_2017.pdf

Fewer jobs are created... The leveiaging poenual of technology means that revenue and value
creation can take oif dramatically while job growth fags behind. Note that Facebook’s 2013 revenue
has been adjusted for milation. Evang Manion Kaulfman Foundation, "Zero Barners: Three Mega
Trends Shaping the Future of Entreprerew sip,” State of Entrepreneurstup 2017, February 16, 2017
http:ffwww kauifman org/~/media/kauf iman_org/resources/2017/ state_of_entrepreneurstup_
address_report 2017 paf

_this deficit is related to some of today's biggest challenges. See the lollowing papers fora
broader discussion of these trends. John Hattianger, “Top Ten Signs of Declining Busmess
Dynarnism and Entreprencurship in the US.” paper wiitten for the Kauffman Foundation New
Entrepreneurial Growth conference, August 2015 hl1p:l.feconweb.umd.edul-—halllwanlHalnwanger_
Kauffman_Conference August_1.2013 pdf

Ryan Decker, John Haltiwanger, Ron Jarmin, and Javier Miranda, "Declining Business Dynamism.
Implications for Productivity?” Hutchins Center on Fiscal & Monetary Policy, The Brookings
instiution, September 2016 hitps /fwww brookings eduiwp-content/uploads/2016/09/vp23.
decker-et-al pdf
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16 The world Is shifting. Thomas L, Friedman argues thal a new era began in 2007 in a talk lo Google
employees about ks most 2016 book, Thank You for Seing Late in 2007, he explains, the iPhone
was released, Facebook went global, Twitter went glubal, the software Hadoop was created, GitHub
was launched, Google purchased YouTube and launched Android, the Kindle was released, 1BM
1aunched Vatson, the internet reacked 1 billion users (late 2006), growth of solar power “took off;
ihe cost of generating a megabyte of data dropped 1o 3 hille over $2 while data speads increased,
“The Cloud* was launched, and Intel began using non-silicon malenals. Thomas L. Friedman,
*Thank You for Being Late An Oplimist’s Guide to Thriving in the Age of Accelerations” Talks at
Googte, January 26, 2017 hiips ffwww youtube com/watch?v=nuF2JKeM2cY See also Thomas
L Friedman, Thank You far Being £ ate: An Optirst's Gurde to Thaving in the Age of Accelerations
{New York City: Farrar, Straus and Giroux, 2016)

Ben Sasse makes a similar argument n a 2017 articte in The Wall Street Journal Ben Sasse, "The
Challenge of Qur Disruptive Era;” The Wall Street Joumnal, Apri 21,2017

Approximate years for the previous economic eras are from the foltowing sources. Smithsonian
Mationa! Museum of Natural Histary, "What does it mean to be human?” 2016_ hitp fihumanotiging
si.edufevidenceshuman-fossils/speciesthomo-sapiens; Graeme Barker, The Agricultural Revolution
in Prehistory” Why did Foragers become Farmers? (Oxlord: Oxford University Press, 2006). p

1, Joerg Baten, A History of ihe Global Economy: 1500 to the Present. {Cambridge’ Cambrdge
University Press, 2016}, p 13

20 Just as the complex biofogical system.... For 2 broader discussion of the ranforest melaphor for
entreprenevnal ecosystems, see Victor H. Hwang and Greg Horowild, The Ramfarest: The Secret to
Buiding the Next Siicon Valiey {Los Altos Hills. California: Regenwald, 2017}

Ii. What Are Entrepreneurial Ecosystems?
Page

27 Therise of the rest_. This phrase was first published i part of the title of Alice H. Amsden’s 2001
book, The Rise of “The Rest™ Chalienges to the West from Late-tndustnalizing Economies ™ Fareed
Zakana laler used the phrase as part of the titte of us 2009 book, Past-American Warid and the
Rise of the Res! Steve Case has more recently used the term as the tille of a new entrepreneurial
suppart iniative called Revolution’s "Rise of the Rest, described as a “nationwide effort to work
closely with entreprenewrs in emerging startup ecosysiems” See hitps #fviwernseolrest.com/

23 Innovation thrives in dense networks. See Michael J Gelb and Sarah Miller Caldicott, innovate Like
Edison: The Five-Step System for Breakthrough Busmess Success (New York. Penguin, 2007)

26 “Entrepreneurship is a community sport.” Alec Whitters, CEO of the slartup, Higher Learning
Technologies. “Vith news funding, tech team, Higher Learning Technologies plans to release mare
apps’ The Gazette, Cedar Rapids, fowa, January 21, 2014 hitp/fwww ihegazelie com/munity-
sporl-ugher learning-technologres
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30 Ina biological ecosystem like a coral reef ... Haztian Steudel et ai | “Biodiversity Effects on

LI
Ecosyslem Functioning Change Along Environmental Stress Gradients,” Ecolagy Letters, Seplember a Ad d 't I O n a ' R es 0 u rc es

&
5,2012 )

- ecosystems thiive when there is greater di Edward Glaeser, Tnumph of . '
mt;ng;pr;:;ug:: Gre::t;r iavention Makes Us Rlchei_ Smar!e:'(:"r::ﬁen Heaithier, and Happier (New G-'—‘—ia Auarswald, Philip, *Enabl ng E?lrepreneurlp' Ecosystems: Insighis from Ecology to Inform Effective
York. Penguin, 2011}, Dane Stangler and Jordan Bell-Masterson, "Measuning an Entrepreneurial ; Entrepreneurship Policy. Ewing Marion Kaulfman Foundation, Octaber 2105.
Ecosystem, The Kauffman Foundaton, March 2015 Philip Auerswald and Lekesh Dani, "Economic & Applicalion of the lessons from evolulionary biology and ecology 1o the creation of entrepreneusial
Ecosyslems,” The Handhook of Economic Geagraphy (Mew York, NY: Oxford University Press, 2017, 6"‘; ecosystems. The paper olfers a framework for data gathering and analysis of enirepreneurial
forthcoming). ecosystems’ vibrancy and proposes stralegies for policymakers seeking lo farster entrepreneunial
) : : 6”— a activity.
33 “Social Capital refers to.” Roberi D. Pulnam, "Bewling alone America’s declining social caprtal;
Journal of Demacracy 6.1, 1995, p. 67 6_,.-; Auerswald, Philip and Lokesh Dant, The Adaplive Life Cycle of Entrepreneurial Ecasyslems The
; Biotechnology Chuster,” Smalf Business Economics, 2017,
Part lli. How Do We Create Entrepreneurial Ecosystem? e An empirical {ramework for assessing the vitrancy and trajectory of regional entrepreneurial

ecosystems. The article appes tfus framework 1o the National Capital Region's cluster of

Page biotechnology-related entrepreneurship, finding that entrepreneurial activity in the region is

40 “The most critical principle of a startup community..” Brad Feld, Startup Communities. Bulding an 6,.’..; increasingly driven by privale sector aclors rather than federal research spiliovers.
Entrepreneurial Ecosystem in Your City {Hoboken: John Wiley & Sons, 2012, p 25.

o
LV

_ GI ; Block, Peter. Commumiy Tha Structure of Belonging San Francisco. Berrett-Koehler Publishers, 2008

42 "The aspectofa C“{""‘"""’“-;Pe'e‘sgm‘:k- Community The Structure of Befonging (San Francisco. - An exploration of the ways that fragmented communities can be rebuilt to create heatthy
Berrett-Koehler Publishers, 2008), p. 6 communities The book outnes six kinds of conversalion that will foster communal accountabiiity
“lrom one of problems, fear, and retribution....” Peter Biock, Commuity The Struciure of Belonging G - and commitment and discusses the physical spaces and skructures that promate a sense of
(San Frantisco Berreti-Koehler Pubhshers, 2008), p 31 ; belonging.

44 Be radically Inclusive. Greg Tehven, executive direcior and co-founder of Emerging Prairie, v Decker, Ryan, John Halthwanger, Ron Jarmin, and Javier Miranda, “Declining Business Dynamism
emphasizes the need lor "a radically inclusive culture that has an extraordinary speed of trust” 6 9 Impicatrons for Productivity?” Hutchins Center an Fiscal & Monetary Policy, Tha Brookings
Medanie D.G. Kaplan, Inside Fargo, Amernica’s Most Undervalued Tech Hub;” Fortune, Becember Institution, September 2016. htips #www brookings edufwp-content/uptoads/2016/09/wp23
18,2015 hitp:ffiortune com/2015/12/18/fargo-lech-community/? See also Brad Feld, Starrup 6 3 decker-et-al pdi
Commumires Bmldl;lg an Entiepreneunial Ecosystem in Your City (Hoboken John Wiley & Sans, ; Exploration of the il business tynamigih i the U'S, andits impiaons s productily gromh,
2092). pp 27 and 4 « The paper explains thal the gap in praductvily between the mast and least productive firms has

46 An enlrepreneurial community is a network. Brad Feld, Startup Communities: Building an G‘_ 3 ;g‘:z:s‘; gvzrrn:!sﬂ:b?rp:rg:{:z1::;;2 :?::?:?;?:2 fs::r:gl!n?r:\: rlltl gr:g‘&: Il't:al there is now a weaker link
Entrepreneurial Ecosystem in Your City {Hoboken: John Wiley & Sons, 2012), p. 63. G 3 :

; Deming. W Edwards. The New Economics: For tndusiry, Government, Education, C idge: MIT Press,

50 - their own blogs and ecosystem news hubs. See, for example, Sitcon Flonst in Portland, Oregon : ; 1[1994 v ics: For Industry, Government, Education, Cambridge (G5
(tps.#fsiliconflonst camy), Emerging Prawie i Fargo, North Dakota (hups,mywwe{nengmgprame. L
com/}; Hypepotamus i Atlanta, Georgea (https ihypepotamus.comy); Technical ly in the East —— | Proposal for a new management style based on cooperation rather than competition. The hook
Coast; and Tech co throughout the cauntry L 5 argues that the prevailing competitive management style 1s destructive and suggests that

3 cooperation withen a system leads to greater learming and fulfillment, as wiell as long-term success

52 Start, be patient. From Tim Williamson, co-founder and former CEO of The Idea Village, New i
Orleans . 3

53 M5 amarathon, not a sprint, Brad Feld, “SiartupVille; Kauffman Sketchbook, Ewing Marion = -

Kauflman Foundation, https fwww youtube comiwatch?y=zXD5vi0xhyl -
D
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[oss, Henry H. and Alistair M Brett The Rainforest Scorecard. A Practical Framework for Growing
Innayation Patential Los Altos, CA. Regenwald, 2015.
A congise ginde to assessing and quantifying the elements of an orgarzational cullure in terms af
15 capacily for innovalion The book offers a framework and tactics for culture building, as welk as
metrics to manage the process

Ewing Manion Kauffman Foundauon, *Zero Barmers. Three Mega Trends Shaping the Future of
Entrepreneurship,” State of Entrepreneurship 2017, February 16, 2017, titp.ffwww kauffman orgf~/
mediaskauliman_org/resousces/2017/stale_oi_enlrepreneurshup_address_report_2017 pdf

Analysis of three megatrends that are reshaping entrepreneurship in America: the diversity

gap in entrepreneurship; the changing geography of enlrepreneurship; and the new nature of
enlrepreneurship hat allows companies to grow in revenue vathout increasing jobs at the same
pace that they did in the pasi. The report also presents the Foundation’s new Zero Barriers to

Slartup initiative.

Ewing Marion Kauffman Foundation, 2017 Kaufiman index of Startup Activity” May 2017, p. 23. hup//
wynve kauliman.org/kauifman-index/reporting/~/media/c9831094536646528ab01 2dchd 1183be.

ashx

Annual analysis of new business creatien in the U.S | integrating mulliple entrepreneurship dsta
sources 10 create & composite indicator of stariup activity The report presents trends i startup
activily over the past {wo decades in the U S

Feld, Brad. Startup Communities Building an Entrepreneunal Ecosysiem in Your City Hoboken John Vley
& Sons, 2012
A gude 10 building entrepieneunial ecosystems and increasing thew breadth and depth. The book
15 based on venlure capitalist Brad Feld's expenence in Boulder, Colorado and other entrepreneunal
communities '

Feldman, Maryann and Ted D Zoler “Deaimakers in Place Social Capital Connections in Regional
Entrepreneunal Economies” Regional Studies, Vol 461, pp 23-37, January 2012

An exarmnation of the role of dealmakers i regional economies=those who have sirong Lies and
work Lo make connections, build retationstups, and {acitate startup crealion w the community
The paper analyzes twelve regions in the U S, finding a cosrelatton between the presence of strong
local dealmakers and high start-up rales

Gelb, Michael J and Sarah Mler Caldicott, tanovate Like Edison The Five-Step System for Breakthrough
Business Success, New York: Penguin, 2007

Discussion of Thomas Edison’s comprehensive approach 1o mnovatton. The book explains Edison’s
development and use of innovation best practices and then applies his five ‘competencies of
inngvation” (o contemporary business and innovation.
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Claeser, Edward. Triumph of the City. How Our Greatest invention Makes Us Richer, Smarter, Greener,
Heallfwer and Happier New York: Penguin, 2011 ‘

Biscussion of the sty of cities, the factors that shape their success, and the reasons the author
sees them as humanily's greatest invention

Haltrwanger, Joitn “Top Ten Signs of Declimng Business Bynamism and Entrepreneurship in the U S.”
paper written far the Kauffman Foundation New Entrepreneurial Growth con‘erence, August 2015
hitpr#fecanweb umd.edul~halllwaniHaInwanger_Kauffman_Cunference_AugusU-201S,pdl

Summary of trends related to the decline in measwres of business dynamism and entrepreneurship
nthe US m the last several decades

Harrington, Ken “Is Your Entrepreneunial Ecosystem Scaling? An Approach to inventorying and
Measuring a Region's innavation Momentum* immavations Technology Governance Globahization
11{1:2):126-142 January 2016,

Description of the maturation of St. Louis’ entrepreneunal ecosystem and the factors that led 1o its
success The paper offers a lramework for entrepreneunal ecosystem development, inchiding an
ecosystem inventary and ecosystem measurement

Hasso Platiner Irshitute of Design at Stanford, “An Introduction 1o Design Thinking: Process
Guide ™ hitps #dschool-old stanford edu/sandbox/groups/designresourcesiwiki/36873/
attachmenis/74b3d/ModeGuideBOOTCAMP2010L paf

intraduction to the five modes of the design thinking approach o problem solving: empathize,
define, :deate, prototype, and test '

Hwang, Victor H The Ram/forest Blueprnt How to Design Your Own Silicon Valley Unfeash an Ecosystem
g{ Innovation in Your Company, Organization, or Hometovin, Los Altos Hills, California; Regenwald,
013

A shoet, pracucal quide to applying the theories from The Ramforest: The Secret ta Budlding the Mex!
Sthcon Valley in businesses, orgamzations, and communities

Hwiang, Viclor Y. and Greg Horowith. The Rainforest The Secret to Builtfing the Next Sificon Valley, Los
Altos Hills, Califormia. Regenwald, 2012

Ar explanaiien of the nalure of complex innavalion ecosystems and why certain communities
generale Innovation while others fait The book uses the example of rainforests and other biological
systems to explain the complexity of entreprenewrship and nnevation Bringing together research
from a vade range of disciplines, it emphasizes the imporiance of culture 1o these ecosystemns and
explains the development of this culture in Sticen Valley
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g . san, David Sloan, Elinor Ostrem, and Michael €. Cox. *Generalizing the core design principles Tor the
Klewman, Neil, Stiking a {Local) Grand Bargain: How Cities aid Anchor institutions Can Work Together to ) ) . : P
4 g - ournal of Economic Behavior & Orgamization, Volume 90, Supplement, June

Dnve Grovith and Prosperily” National Resource Network, September 2015. - a ;g;c;cy of groups,”J ¥ P

Proposat for a "grand bargain’ for anchor institulions aad cities thal 1s predicated on shared c,..-» a ) ;

- Discussion of Osiroms eight design principtes 1hal enable groups of peopte to marage common
inlgrests and co-Creation and collaboration. The report alsa documents highimpact partnerships [ a resources (such as wiigation systems, forests, pastures, and fisheries) sustainably-without
between cities and anchor instituttons throughout the U S. and offers sirategies for creating G/‘- privatizalion or top-down reguiation The article shows how the design principles Tollow from
successlul tocal parinerships

foundational evolutionary prenceples, how they apply to nearly alt situaticns in which people must

- i | goals; and how th be used as a praclical guide
Mainison, Ed. “Strategic Dong - A New Disciphine for Developing and implementing Strategy within Loose ~ i‘oﬁiirrzfs?nndlﬁ?;ﬁz:t: zz‘:n;vgr:‘:g: ngp?[);',: nd how they can : - .
Regional Networks.” hitps://perd.purdue edu/files/media/Strategic-Domg-A-New Discipline- for- Cv“" 0 0 ety
Developing-and-Implementing-Stiategy-within-L.oose-Regional-Networks. pdf C 9

A new approach to slrategy for regional development that emphasizes ransparency, agility, and
experimentation. The article suggests that this approach, called *Strategic Doing, is more effective
than the traditional, finear process of strategic planning in the open, loosely connected networks
1hal support growth in regional economies,

Saxenian, Annalee. Regional Advantage: Cultuie and Competition in Sicon Valley and Route 128,
Cambridge: Harvard University Press, 1996,

Comparison of the business success of Califorma's Silican Valley with the decline in business
along Route 128 in Massachusetts in the 19905, The book argues that despite simitar ongins and
technologies, Silicon Valley saw greater success because it developed a regional network-hased
industiial system that vas collaboralive and was characterized by dense secial networks and open
labor markets that promoted entrepreneurship and experimentation. The Route 128 region, by
conirast, was dominaled by independent, self-sufficient corporations and had a regionai culture of
stability, secrecy, self reliance, and corporate loyalty
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Smyre, Rick and Neil Richardsan, Preparing for 2 World that Doesn't Exist Yel; Framing a Second
Enlighteament to Create Communities of the Fufure Alresford, Hants, UK. Jjohn Humt Publishing,
2016.

A new approach lor Lhe increasingly fast-paced, interconnected, interdependent, and complex
saciely that 1s now emerg:ng. The book discusses the new capacities in tocal communities (hat
will be necessary for success in this new environment, as well as the changes o come in higher
education, health, government, and the economy,

Stangler, Dane and Jordan Bell- Masterzon. "Measuring an Entreprenewrial Ecosystem The Kauifman
Foundation, March 2015.

Proposed measurement system for enliepreneunai ecosystems. The paper focuses on the overad
performance of the ecosysiem m terms of culcomes and vibrancy, suggesting four indicators
densuy, fwidity, connectivily, snd dwersity. For each category, the authors propose different
measures and possible statistical sources for them
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